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Abstract. Complexity and dynamism in progress of influencing factors introduce method-
ological difficulties into the process of managerial decisions development.

Main methodological problems are: disconformities of methods of managerial decisions
development to condition of economic system, strategy is not defined as an exact economic cat-
egory, action sequence and methodological features of strategic targeting and analysis, problems
of choosing and describing a strategy by system of measures, available time to correct a strategy in
the process of its realization. Right managerial decisions development depends on knowledge and
qualification of a manager.
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Economic science always pays attention to problems of management theory and
methodology. Theoretical and methodological aspects of strategic management are studied
in detail by Igor Ansoff, P. Drucker, J. Stricland, M. Porter, Henry Mintzberg and other.
Stages and methodological techniques of the strategic management process are described
in economic literature. However there are some difficulties in process of strategy generation
and solution of such difficulties depends on abilities of managers. The purpose of the article
is detection of major methodological problems in the process of strategy generation.

Strategic management is a special kind of management which takes into account
long-term objective of firm development in environmental uncertainty conditions.

The main result of strategic management is a strategy. Strategy is directions of ac-
tions and main approaches for goal achievement. In this moment goals and tasks are led for
consolidation of viability and capability of firm as compared with its competitors.

Availability of necessary information to make a decision is a key factor of efficient
firm operation. There are different ways to estimate conditions of external environment.
In our case a degree of uncertainty of external environment is estimated from two posi-
tions: «simple — difficulty — this is a quantity of influencing factors, and «static — dyna-
mic» — this is a velocity (intensity) of factors change (diagram 1). Methods of management
decision-making depend on a degree of uncertainty of external environment. The present
economic system operates in a dynamic external environment. Mainly application of expert
methods is required in this connection. Therefore correctness and efficiency of management
decisions depends on high experience and skill of a manager.

*Author for correspondence: Romanyuk Maria — PhD, associate professor of the
department of Forecasting and Planning of RSAU - MTAA named after K.A. Timiryazev.
Tel.: (499) 976-06-25, E-mail: romanyuk@timacad.ru

62


mailto:romanyuk@timacad.ru

Diagram 1. The dependence of management methods on conditions of external environment

First problem of strategic management is disconformities of methods of managerial
decisions development to condition of an economic system. A lot of firms have to operate
in conditions of dynamic and difficult external environment. In this case it isn’t enough to
have developed methods of strategic management [3]. Therefore responsibility for decision
making lies on a manager.

Second problem: strategy is not defined as an exact economic category. And so there
are different interpretations and methods of strategy generation.

This is a complicated for economic science. For example, Henry Mintzberg gave
definition of strategy as a system of 5 elements [5]:

 Plan is an establishment of purposes, tasks and actions.

 Position is a place between competitors.

 Practice is a special technique against competitors.

* Pattern is a model of behavior

+ Perspective is a period of time when the strategy is used.

In our legislation the category “strategy” is not define. In this connect there are many
methodological problems in its development and description. The main task of every strat-
egy is effective employment of resources for goal achievement. All of actions for strategy
realization are formed subject to resources and goals.

So, strategy is decision making about goal achievement in given situation with given
resources and in consideration of candidate actions of competitors.

Third problem: action sequence of strategic targeting and analysis.

Process of strategy generation is very composite. It is based on creative solution of
manager, not on copy procedure. A manager as a strategist must has enough knowledge,
qualification and intuition. He mast thinks complex, creative and strategically. A manager
settles many methodological problems of analysis, definition of goals and choice of strat-
egy only on basis of his knowledge and intuition.
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Process of strategy management includes 5 main interconnected stages:

1. Strategic analysis

2. Strategic targeting

3. Choice of strategy

4. Realization of strategy

5. Estimate of efficiency and updating of strategy

These stages of strategy management are on all levels of governance.

The stages of process have direct and back connection. It is demonstration of main
principle of management — introduction changes into the strategy in the process its gen-
eration. A manager can do it starting from every stage.

This is branched diagram of process of strategy management with secondary stages
of process.

Diagram 2. The branched diagram of process of strategy management

On the first field “Analysis of preconditions” manager forms strategic goal and
analysis environment. The result of this field is strategic positions of firm in compared with
competitors. This field also has one methodological problem. In ideal situation the stages of
targeting and analysis must be carried out together and parallel. The goal is formed on basis
of result of analysis. And analysis must be carried out including this goal.
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Diagram 3. The example of hierarchy of goals

Fourth problem: methodological features of a stage of strategic targeting.

The second stage of strategic management is strategic targeting. There are 2 steps of
this stage: definition of mission and general goal.

The mission is concentrate form of meaning of firm

existence. It 1is its
predestination.

The strategic goal is goal which allows changing the situation to make a firm
permanently profitable.

The best method of goal generation is decomposition of goal. In graphic description it
is called as hierarchy of goals. The decomposition is breakup of general goal on component
jobs which are addressed to concrete executors.

Besides, this decomposition method is applied widely to detect interconnections of
development problems and actions of strategy realization and also to forming «resource

tree». In our case it is very important to compare hierarchy of goals with hierarchy of
strategy.

Fifth problem: methodological features of strategic analysis.

Strategic management uses special methods of analysis such as rating ore matrix.

They allow to define most important factors which influence on the strategy and to define
how to manage them.

The nature of matrix method is division of factors on groups of subject in their
influence.

Table 1
The example of matrix method
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Strategic analysis is important stage of strategic management.

The results of analysis are:

1. key factors of success of firm, such as strong directions of development of its
potential and capabilities for development in external environment,

2. weakness and threatening, which can be used by competitors

Strategic analysis also includes prognostics of all these results.

In order to simplify analysis all factors are grouped the following:

1. The factors of external environment. This is totality of complex of factors, which
influence on object. They are divided on 2 groups:

1.1. macromedia (total sphere) is totality of social, economic, ecological, political
and technological factors.

1.2. micro environment (sphere of contacts) is customs, sector competitor, novices of
market, suppliers, substitute products.

2. The factors of internal environment include productive potential, financial and
economic system, system of management, marketing.

The firm cannot influence on factors of macromedia, it only can react. But firm
can influence on factors of micro environment and here strategy of behavior is formed.
A feature of analysis of external environment is to analysis from external position of
competitors.

The main methods of strategic analysis for each section are indicated in the table 2.

Table 2
The main parts of strategic analysis
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Choice of analysis methods depends on a manager. In this stage it is very important
to make correct conclusion to work out viable and efficient strategy.

Sixth problem: is a question how to choose and describe a strategy by system of
measures.

Before choice of strategy a manager has to define strategic scripts. On this stage he
already has the goal, the results of analysis and the strategic positions. He can work out
them in different situations. So, it helps him to choice the right strategy and to make the
future more predictable.

But how to describe a strategy? A manager can do it by the following ways:

* To choice a strategy from a classification which suits him;

* To describe a strategy as a system of plans;

* To describe a strategy by means of branched tree of objectives;

* To describe a strategy by means of simulation methods.

There are many different classifications of strategies. We have choose that strategies
which describe development of internal potential and external environment. So, strategies
of development of external environment are competitive strategies of M. Porter [2].

Table 3
The competitive strategies of M. Porter

The strategies of development of internal potential are growth strategies.

Table 4
The growth strategies

There is interconnection between strategic goals and levels of strategies (table 5):

* General strategy is based on mission and general goal and realized in long-term
perspective;

* Business-strategy gives directions of development of firm internal potential and
its behavior in markets. It is realized in medium-term perspective;

* Functional strategy has tactical nature and gives directions of development in
functional fields of firm activity. It is realized in short-term perspective.
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Table 5
The hierarchy of goals and strategies

At last in order to define a list of actions for future plans we use matrix of strategies.
It allows finding out the most important and the same actions which are necessary for re-
alization of strategy on different levels (table 6). The main actions of strategy are grouped
into short-term, medium-term and long-term plans. So, in our case a strategy is described
by system of plans (diagram 2).

Seventh problem: available time to correct a strategy in the process of its rea-
lization.

The last two stages of strategic management process are realization of strategy and
estimate of efficiency and updating of strategy. Here the important point is a possibility of
updating.

It is usually in practice conditions of external environment are changed suddenly and
developed strategy becames inefficiency. In this case the strategy has to be revised, but this
operation takes some time. So, it is very important to spend little time to revise the strategy
as it will minimize expenses and losses of a firm. Therefore a manager must aspire to re-
duce spending of time for revising the strategy. It can do by the following ways:

* A manager has to take probability and available time for a reaction during estima-
tion of influencing external factors.

* A manager has to work out some probable versions of firm reactions, especially
regarding powerful factors.

+ It is important to have efficient and experienced a business team and qualitative
methods for decision-making.

* To have necessary information and constantly keep track of factors changes.
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So, constantly changes of conditions of external environment require special type of
administration — the strategic management. Complexity and dynamism in progress of in-
fluencing factors introduce methodological difficulties into process of managerial decisions
development. Variety of methods of strategic analysis, a lot of classification of economic
strategies, and ways of its realization require special manager quality: to have strategic

thinking. What is why a quality and an efficiency of a developed strategy generally depends
on knowledge and qualification of a manager.
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AnHHOTanus. BpIcokas cTemeHb HEONPEeNeNeHHOCTH B Pa3BUTHH BIMSIOMNX (HaKTOPOB BHO-
CAT METOJIOJIOTMYECKHE TPYAHOCTH B IPOLECC MPUHATHA yIpaBieH4YecKuX pemeHuid. K oCHOBHBIM
METOJOJIOTHYECKHE Ipo0JIeMaM Ipolecca CTPATerHIecKOro MEHEIKMEHTa OTHOCSATCS: HECOOTBET-
CTBHE METOJIOB Pa3palOOTKH YIPaBICHUSCKUX PEIICHHH YCIOBUSM (YHKIMOHUPOBAHHS 3KOHOMU-
YECKOM CHCTEMbl; CTpAaTerusi He UMEET TOYHOTO ONPE/EICHHUs] KaK 3KOHOMHYECKasl KaTeropus; B3au-
MOCBSI3b JTAllOB CTPATETMYECKOTO LEJNEToaraHusl M aHaln3a M HUX METOAUYEeCKHe OCOOCHHOCTH;
po0aeMbl 0OOCHOBaHMSA W BBIPAKEHHSI CTPATETHH 4Yepe3 CUCTEMY SKOHOMHUYECKHX IOKa3aTeliei;
BpeMs, JIOCTYIHOE Ul KOPPEKTUPOBKH CTpaTeTHH, B IpoLecce ee peanusaluu. Pemenne 3tux npo-

65eM M MPaBHWIIBHOCTH BBHIOPAHHBIX METOMOB YIIPABIEHHS BO MHOTOM 3aBHCST OT 3HAaHHWH, KBaIH(U-
KalliM U OIbITa MEHeKepa
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